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Leading position across all segments

#1

Rs 1.4 
Trillion 
Market 

share of 

12.4%

ADVANCESASSETS

Rs 4.1 
Trillion

DEPOSITS

Rs 3.2 
Trillion

Market share 

of 14.0%

#1 #1

#1 BANK 

BRANCHES

1,678

#1
ATMs

2,174

#1
POS 

TERMINALS

35,004

CUSTOMERS SERVED#1

25M+
Incl. 5.3M 

beneficiaries under 
Ehsaas Kafaalat

Program

#1 KONNECT 

AGENTS

63,357

#1 AGRI FINANCE

Rs 37B

Market share 
amongst 

Commercial 

Banks 32%

SME FINANCE

Rs 58B 

Market 

share

13%

#1 CARDS BASE

6.5M
#1 EMPLOYEE 

BANKING

1.3M+ Salary Accounts 

with Market share of 

43%

TRANSACTION 

BANKING

3,700+ mandates, 

Market share 34%

#1

QR 

Codes

51,373
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138 291 

1,560 

1,943 

Dec'20 Sep'21

*Active Inactive

1,142 
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32 
52 

47 

77 

9M'20 9M'21

Our Card Spend

Debit card Credit card

48 
63 

35 

51 
30 

35 
2 
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Dec'20 Sep'21

Konnect QR POS ATM

33% 33% 31% 26% 26%

36% 35% 34% 37% 34%

31% 32% 36% 37% 40%

Q3'20 Q4'20 Q1'21 Q2'21 Q3'21

OTC ATM IB/MB/Konnect
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40% of the transaction mix skewed 

towards digital, owing to a fast growing 

user base.

Mobile/ Internet Banking– 29% 

increase in subscribers, now 2.3M+ 

users, volumes doubled

HBL Konnect – transaction count up 

nearly 2x with 16% growth in volumes

Active Users Mix

MobileApp ~ 65%. 

KonnectApp – from 8% to 12%

Cards base up 14% to 6.5M+ HBL Pay Checkout – volumes more 

than doubling

QR Codes volumes up by nearly 3x 

YoY to Rs 478 million

Unrelenting focus towards digitizing banking transactions…

49% growth62% growth
Rs Bn

79

129

104%

Volume 

growth

16%

Volume 

growth

110%

Volume 

growth
Volumes 

up 3x

Rapid growth in ADCs, up by 36k to 

152k in Sep’21

In ‘000s

116

152

83 

124 

9M'20 9M'21

Our POS Spend

‘000s

* Based on logins 

in last 30 days

*Fin. transactions 

previous 90 days.

1,782

2,303

1,698

2,234
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5.7 

10.3 
1.1 

1.8 

9M'20 9M'21

Dom Intl

2,405 
3,225 

1,137 

2,264 
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Dec'20 9M'21

Branch Konnect FMFB EKP

Over 3 million customers added since Dec’20 Consumer loans have increased by 22% to Rs 

95.7 billion
Cash Management – throughput up to nearly Rs 

5.5 T

HBL Infinity – Volumes up 2.2x, rolled out to 260+ 

counterparties

9M’21 domestic trade volumes exceeded $ 10 B for 

the first time

9M’21 remittance volumes +24% vs. SPLY –

Monthly market share now at ~ 9.5%

25.6
22.4 78.3

95.7

Rs Bn

3,542

5,490

Rs Bn

…with core business segments delivering strong performance

USD Bn

6.7

12.2

15%  

growth in 

customer 

base

22% 

growth in 

portfolio

55% 

growth in 

throughput

81% 

growth in 

volumes

24% 

growth in 

volumes

123% 

growth in 

volumes

USD m
Market share %

8MCY’20 - 10.5

8MCY’21 - 12.9

In Mn

Volume

No. of clients

1,550 
1,923 
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HBL continues to pioneer thought leadership and innovation

Fueling the economy

 HBL and DIBPL appointed as mandated lead Advisors and Arrangers for the high-profile “Eighteen” project with a

Rs 7.5b syndicated loan.

 HBL appointed as Market Maker for debt instruments on Pakistan Stock Exchange

 Roshan Digital Account – channeled USD ~ 360m since launch, highest number of RDA accounts opened (50k+).

Rs 600m disbursed under Roshan Apni Car

 “Kamyab Jawan Scheme” – over Rs 2.5 billion disbursed

 Landmark investment in FINJA, Pakistan’s leading SME lending Fintech.

Accelerating Digital

 HBL Pay Tokenization – enabling POS payments via credit

card on phone.

 HBL WhatsApp Banking – quick access to basic information

 HBL Mobile rolled out in UK, UAE, Bahrain, Sri Lanka and

Maldives

 Robotic Process Automation – over 40 processes automated,

eliminating manual repetitive work

 Leading sponsor of Information Security and Tech

conferences

 HBL partnered with CIRCLE to sponsor “She Loves Tech”, the

world’s largest startup competition for Women and Technology

Expanding product suite

 Prestige lounges opened in Karachi, Lahore,

Islamabad and Sialkot

 A comprehensive and refreshed product suite

launched under HBL NISA to provide tailored-

financial solutions for the unique needs of

women.

Investment banking milestones

 Successfully executed $ 500M WAPDA

green bond.

 Joint lead manager for the inaugural $1B

Panda Bond.

Supporting the community

 Organized webinar to build breast cancer

awareness for timely detection/ prevention

 COVID-19 drive-through vaccination

facility set up in collaboration with

Government of Sindh

 Renewed 4-year commitment to PSL,

marking 10 years of support.

 Enhanced the economic well-being of

farmers through increased yields and

disintermediation of “Arthis”.
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People and Organization

 360-degree feedback on “How” the

values have been lived by top executives

 Values Rating introduced as part of their

performance evaluation.

 Celebrated “Global Ethics Week” to

spread awareness amongst employees.

Annual Ethics Town Hall for senior

leaders

Diversity Agenda led by Diversity

Council
Gender Diversity

 Targeted batch hiring for women

 Mentoring for senior women employees

 Women in HBL now make up 19.4% of

the workforce. Targeting 25% by 2025.

 Sponsored Pakistan Business Council

workshop on Diversity, Equality and

Inclusion

Inclusion of PWDs (Together We Are

Strong)

 Onboarding and training of PWDs and

sensitization training for employees – 80

PWDs hired in various roles.

 Buddy program to facilitate inclusion

 Accessible infrastructure / services –

1,200 branches with ramps, 175+ Talking

ATMs, Braille forms at RHQs

 Introduced HBL Raabta – providing

individual counselling as well as group-

based awareness for employees’ well

being.

 Launched Online 24*7 doctors’

consultation with Sehat Kahani

 Vaccination facility for employees and

their family members - 100% staff

vaccinated

 COVID19 Employee Medical loan for

non-dependent family members

 Promoting “Green Workplace” culture to

become paperless organization

 HBL promoting public awareness of

Pakistani art and artists through

sponsoring exhibitions of internationally

recognized artists

Leveraging technology to uplift employees

 Introduced “PEOPLECONNECT ON THE GO” for

employees – one stop shop for all HR services.

 Conducted training & awareness sessions to

accelerate digital transformation. Introduced digital

resource library

 Millennial reverse mentorship program.

 Over 400,000 man-hours of training delivered

through e-learnings/ instructor-led trainings

 Deployed Gamified assessment tools for cash

office hiring.

https://hbl.saayahealth.com/
https://hbl.saayahealth.com/
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Awards and Accolades

Corporate & Investment Banking

Best Bank Accreditation

Best Bank in 

Pakistan

Best Domestic 

Bank in 

Pakistan

Best Investment Bank

Deal of the year Syndicated Loan,

Deal of the year Bond, Pakistan

Deal of the year Equity, Pakistan

Deal of the year Project Finance, 

Pakistan

Equity Deal Of The 

Year - Pakistan
Best Acquisition 

Financing

Best Corporate 

Sukuk

Pakistan Domestic Cash 

Management Bank of the Year 

Pakistan Domestic Project 

Finance Bank of the Year

Power Deal of the 

Year (Punjab Thermal)
Best Investment 

Bank

Other categories

# 1 Primary Dealer in 

Government 

Securities

Best Performing Bank 

– RDA 2nd Position

Best Influencer

Marketing Campaign –

HBLPSL 6

Environment 

Excellence Awards

Global Diversity & Inclusion 

Benchmarks Award-Progressive 

in Recruitment & Development

Best Bank 
&

Best Bank for Small and 

Medium Businesses

Digital and Technology initiatives

Best Website of the Year 

Best Mobile Bank Application

Web Series of the Year –

HBLPSL Jang Ki Jeet

Best Digital Payment Processor

Best Mobile Bank 

Application Pakistan

Paytech Leadership 

Award
Mobile Banking and 

Payment initiative 

of the year
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592 716 
937 976 1,023 1,115 

157 
136 

144 191 200 
256 

2016 2017 2018 2019 2020 Sep-21

Dom Intl

1,590 1,783 1,913 2,172 
2,572 2,857 

296 216 224 
266 

258 
310 

2016 2017 2018 2019 2020 Sep-21

Dom Intl

2,115 2,392 2,708 2,841 
3,448 3,609 

404 304 
318 386 

401 472 

2016 2017 2018 2019 2020 Sep-21

Dom Intl

HBL’s Fortress Balance Sheet  

748
852

1,080
1,167

1,224

1,886 1,999
2,137

2,438

2,830

2,519 2,696
3,026

3,227

3,849

Notes: Numbers are in Rs in Billion. CAGR Sep 2021 Vs 2016

1,371

3,167
4,081

Total Assets – 1st Bank to cross Rs 4 Trillion Deposits – 1st Bank to cross Rs 3 Trillion

Net Advances – 1st Bank to cross Rs 1 Trillion in 

Domestic Advances
Current Accounts – 1st Bank to cross Rs 1 Trillion

698 733 813 878 995 
1,116 

0.0%0.5%1.0%1.5%2.0%2.5%3.0%3.5%4.0%4.5%5.0%5.5%6.0%6.5%7.0%7.5%8.0%8.5%9.0%9.5%10.0%10.5%11.0%11.5%12.0%12.5%13.0%13.5%14.0%14.5%15.0%15.5%16.0%16.5%17.0%17.5%18.0%18.5%19.0%19.5%20.0%20.5%21.0%21.5%22.0%22.5%23.0%23.5%24.0%24.5%25.0%25.5%26.0%26.5%27.0%27.5%28.0%28.5%29.0%29.5%30.0%30.5%31.0%31.5%32.0%32.5%33.0%33.5%34.0%34.5%35.0%35.5%36.0%36.5%37.0%37.5%38.0%38.5%39.0%39.5%40.0%40.5%41.0%41.5%42.0%42.5%43.0%43.5%44.0%44.5%45.0%45.5%46.0%46.5%47.0%47.5%48.0%48.5%49.0%49.5%50.0%50.5%51.0%51.5%52.0%52.5%53.0%53.5%54.0%54.5%55.0%55.5%56.0%56.5%57.0%57.5%58.0%58.5%59.0%59.5%60.0%60.5%61.0%61.5%62.0%62.5%63.0%63.5%64.0%64.5%65.0%65.5%66.0%66.5%67.0%67.5%68.0%68.5%69.0%69.5%70.0%70.5%71.0%71.5%72.0%72.5%73.0%73.5%74.0%74.5%75.0%75.5%76.0%76.5%77.0%77.5%78.0%78.5%79.0%79.5%80.0%80.5%81.0%81.5%82.0%82.5%83.0%83.5%84.0%84.5%85.0%85.5%86.0%86.5%87.0%87.5%88.0%88.5%89.0%89.5%90.0%90.5%91.0%91.5%92.0%92.5%93.0%93.5%94.0%94.5%95.0%95.5%96.0%96.5%97.0%97.5%98.0%98.5%99.0%99.5%100.0%
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8.2%

7.0%

6.6%

6.3%
6.3%

5.5%

5.8%

Dec'17 Dec'18 Dec'19 Dec'20 Mar'21 Jun'21 Sep'21

United Kingdom 
28%

UAE 
22%

Bahrain 
22%

Singapore 
13%

China 
4%

Others
11%

Corporate
43.2%

Agriculture
2.7%

Retail lending
4.0%

Commercial
6.0%

Consumer
6.5%

Islamic
11.2%

Microfinance
3.6%

Others
4.0%

International
18.7%

A Well Diversified Loan Portfolio 

International loan portfolio – location wise

Net loans 
$1.5B

Net loans

Rs 1.4T

Loan portfolio composition by line of business

Coverage remains strong at 100%Infection ratio remains low
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Supporting national priorities

Rural lending reaches all time high

Housing finance picking up the momentum Steady growth in Microfinance

Consumer lending approaching Rs 100b
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ADR improving to 43.3% as domestic and 

international demand picks up pace

47.9%
49.6%

43.2%
41.7%

43.2% 43.6%
42.1%

43.3%

44.9% 45.0%

39.2%
37.6%

39.8% 39.6%
37.7%

39.0%

30. 0%

35. 0%

40. 0%

45. 0%

50. 0%

55. 0%

Dec'19 Mar'20 Jun'20 Sep'20 Dec'20 Mar'21 Jun'21 Sep'21

Group Dom

Key Indicators

NIMs bottomed out, will now trend 

upwards

Cost to income – Maintaining downward 

trajectory despite margin pressure

ROA maintained at 0.9% with asset yields 

under pressure, ROE currently plateauing 

around 15.0%

Equity and book value continue to 

rise

53.6%
56.9%

49.3%
47.3% 48.7%

54.4%
52.3% 51.7%

72.0%

81.4%

65.3%

60.9% 61.2%
58.4% 57.8% 57.7%

FY 19 3M 20 6M 20 9M 20 FY 20 3M 21 6M 21 9M 21

Dom* Group*
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ROA ROE

12.8%

11.7%

10.3%

9.2% 8.9% 8.8% 8.4%

7.4%

5.4%

4.3% 4.2% 3.9% 4.0% 3.9%

5.4%

6.3% 6.0%

5.0% 5.0% 4.8% 4.5%

Q1'20 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21

Yield on EA CoF NIM

Rs in Bn

Strong Capital adequacy – well above 

regulatory minimum

*Excluding capital gains
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