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Leading position across all segments

#1
Rs 1.2 
Trillion 
Market 

share of 

12.1%

ADVANCESASSETS

Rs 3.5 
Trillion

DEPOSITS

Rs 2.8 
Trillion

Market share 

of 13.8%

#1 #1

#1 BANK 

BRANCHES

1,687

#1
ATMs

2,155

#1
POS 

TERMINALS

30,861

SPEND
Rs 152B

CUSTOMERS SERVED#1

23M+ 
Incl. 3.8m EKP 
beneficiaries

#1 KONNECT 

AGENTS

54,036

#1 AGRI FINANCE

Rs 33B

Market Share 
amongst 

Commercial 
Banks 32%

SME FINANCE #1 CARDS BASE

6.2M

ANNUAL
SPEND
Rs 160B

#1 EMPLOYEE 

BANKING

1.2M+ Salary Accounts 

With Market Share of  

43% 

TRANSACTION 

BANKING

3,200+ mandates 

Market Share 34% 

#1

QR 

Codes

41,290

Rs 59B

Market 
Share 12.5%
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Delivering on strategic priorities

Touchpoints - exceeding 140k

ATMs

2,139 → 
2,136

Konnect

Agents

37,503 → 
52,579

POS

41,290

QR 

Codes

41,290

Branches

1,743 → 

1,712

ATMs

2,155

Konnect

Agents

54,036

Branches

1,648

MB/IB volumes more than double – 2m 

users, App rating reaches high of 4.6
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HBL Konnect – 54k agents

1.8m App users
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Branch Konnect FMFB EKP

Customer base grew by 3% to 23m
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PL Autos Cards Mortgage

Consumer Lending continues 

momentum, up 8% to Rs 85b

721 
1,063 
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Collection Volumes Payment Volumes

Cash Management, throughput up –

Collections 47%, Payments 130% 

* Dec’20 excludes 1-time disbursement to 8.7m

beneficiaries under Emergency Cash Program

8% 71%



3

26.0

24.3

Q1'20 Q1'21

4.7
5.9

Q1'20 Q1'21

7.1

14.5

Q1'20 Q1'21

225 
265 262

15.4%
17.2% 17.9%

12.5%
13.5% 13.9%
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Equity Total CAR Tier 1 CAR

2,172 
2,572 2,539 

266 
258 243 

Dec'19 Dec'20 Mar'21

Dom Intl

976 1,023 1,005 

191 200 207 

Dec'19 Dec'20 Mar'21

Dom Intl

Delivering Financial Commitments

Net Advances

1,167
1,224

Deposits 

2,438

2,830

Strong capital position

1,212

Amounts in Bn

2,782

Industry leading advances … … and deposit franchise Strong capital position

Sustainable revenue 
growth

… and controlled 
expenses ..

… leading to higher 
profits

33.8
40.7

Q1'20 Q1'21

7% 103%25%20%

backed by rebound in fee 
income …
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HBL’s Strategic Vision

Accelerate Pakistan’s 

economic growth and 

development

Shape the financial 

industry

Achieve regional 

relevance

Delight our customers and 

support our communities

Pivot to a technology 

company with a 

banking license

Attract and develop 

world class talent
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HBL in 2025 
-- Strategic priorities will deliver strong returns --

Number of 

customers

50 Mn vs 23 Mn today2x 3x
Customer 

touchpoints

370k vs 130k today 

25%
Diversity

vs 18% today 14%

Share of 

international 

trade handled

vs 12% today

20%

Market 

share of 

remittances 

vs 8% today

RsDeposit

market 

share

vs 13.8% Q1’2114+%

18+%
Return 

on Equity

vs 15% today <50%
Cost to 

Income ratio 

vs 59% today 
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Disclaimer

The information contained herein has been prepared by HBL for informational purposes. HBL relies on

information obtained from sources believed to be reliable but it makes no warranty, express or implied,

nor assumes any legal liability or responsibility for the accuracy, correctness, completeness of the

information that is available in this presentation.

This presentation, prepared for information purposes only, is not and does not form part of any offer for

sale or solicitation of any offer to subscribe for or purchase or sell any securities nor shall it or any part

of it form the basis of or be relied on in connection with any contract or commitment whatsoever.

Some of the information in this presentation may contain projections or other forward-looking

statements regarding future events or the future financial performance of HBL. These forward-looking

statements include all matters that are not historical facts. The inclusion of such forward-looking

information shall not be regarded as a representation by HBL or any other person that the objectives or

plans of HBL will be achieved. Further the information contained herein is subject to change, completion

or amendment without notice and HBL undertakes no obligation to publicly update or publicly revise any

forward-looking statement, whether as a result of new information, future events or otherwise.


